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RCONOMIC INTELLIGINCE COMMITTER
: Minutes of Meeting Held in
2'6ﬁ % Esggxgm ;venue 'y g.a.

7 October 1951 ’

PRESENT

Dr, Otto E. Guthe, CIA, Chairman
CIA, Vice Chairman
Force

25X1A9a

Col. William C, Baird, Air
Mr. Eari Coxe, Army

Mr. Bemett Davis, Navy
Mr. Joln Easton, JCS :
Mr. Kingsley Hamilton, Air Force '
Mr. Dmcan Holmes, Army o !
Mr. Joseph Lewis, W3NG : '
Col. V. M, Postlethmsit, Army
Cndr. Bums Spore, Navy

HMiss Marion Worthine, State
25x1A% . =1, Fxecntive Secretary

PROPOSAL FCR ESTABLYSHMENT 0‘.7" A TRANSFORTATT(H LOGISTICS WORKING GROUP

1. Discussion: The hairman explainec that this meeting had been
called to consicer what further sction was necessary to complete satis-
factorily the paper requested by the Weapons Systems Bvaluation Srouvp -
"Soviet Bloc's 1955-56 Transportation Capability to Launch and Support
Campaigns into the Area between the Baltic Sea and the Alps,” (FIC-P-8},
He reported that he had discussec the draft of the BIC Subcommittee on .
Transportetion with Dr. Welch of WSEG, whe is in over-all charge of the
particular program in support of which WSEG has asked the JAC for a
coordinated transportation study. Dr. Guthe proposed: '

a. that Mr. Lewis explain to the Comuittee the nature of
the additional work which WERG felt was required in order that
the study meet their original requesty and

b, that Mr. Coxe, who is Chairman of the EIC Subcemmittes
on Transportation, should then describe the nature of the special
working group proposed for undertaking this additicnal anadysis -
indicating why he believed such a special group was needed,
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Dr. Guthe commended Mr. Coxe as deserving the principal credit for
originating the present proposal and laying the groumndwork for iis
adoption, which he understood was now supported by most of the apencias
involved.

2, Mr. Lewis l:ph:lned that VSEC was concerned (amonz other things)
that the finished study in particular should reflect:

3. a dotl‘ilod analysis of individual transportation
arteries ~ so that WSEG might use it to study modifications
of transport capabilities which would result from "perturbations”
of the systen (i.e., from physical demage by various types of
weapans)s and

b. available intelligence as to the Soviet's actual
transport practices (in contradistinction to standard factors
developed for oalculating plamning esiimates of what U.S.
transportation services might move).

3. Mr. Coxe recapitulated the pa.st dgifficulties of the ’la:uupaxmt,m:
Subcomrd ttee in reaching agreemert on estiiates. These had partly arisen
from the different approach needed to evaiuate Soviet evapabllitias in-
stead of making estimates of U.S. transport capadiliiies for plamniny
purposes. New methodologies need t¢ be Jevised which will reflect this
different outlock. Murthemviore, it hes proven extraordinarily difficult
to reconcile in woridng groups, or in the subcommittee, contributions
which had been assigned to separate agencies and prepared independent.

L. In the fallowing discussion, iir, Army, and CTA representatives
sgreed to try to provide full-time nembers of the propossd group, al- .
though some difficulties and delays were anticipated ir locating the
individuals required. Navy and State also supported the estatlishaent
of a special working group, but did not expect o te in position o
cantribute full-time members. Mr. Coxe urged that the separate 4’35’& neies
give a maximm of latitude to those representatives whom they send to
participate in the integrated grour, stressing that these should work
as technicians on a team. It was pointed out that any individual in-
telligence positions of the separate agencies could be adequately pro-
tected when the working group's esiimates were reviewed at Transportation
Subcommi ttee and at EIC levels, .

5. There was same discussion as to whother the group should slse
be assigned other problems at this iime (e.g., China's interna) rail
transport capacity, and/or the pericdic revisions of EIC-R-L and

EIC-R-9 estimates). It was acreed, however, that the imnediate task
is completion of the WCEG study, and that decisions as to amy Turther
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activities should be made after the EIC has had opportunity to avaluate
‘the output of tho now group on this first assigment.

6. !‘b EIC approved the establisiment of an integrated

m-m‘mng grouwp - on an ™ad hoc" basis ~ to complete the sub-

:ntmtive ‘analysis needed for the WSEG study. This was understood to
cludes

a. detailed ella:humc of the capacities, section-by-section
insofar as possible, of individual rail and highway 8
(including re-sxmdination of the methods used %or_ computation of
rail and highway cspacities); and .

b. & re-examination of est&utes of inland waterway
capacities, and the integration of all foms of tFm3
into a total trensport capacity estimate, againet which
minimm requirements of the civilian economy and other

- Mimitations" on throughput capability might be measured.

The EIC Secretariat was directed to return the draft paper (ZIC-P-8)
to the Transportation Subcommittee for appropriut: revision, to reflact
the additional andlysis to be _mdertakm.

The Secretariat was asked tc draft and clear, by interim action
of ths separate members, an infomazl outline of the nature and task of
the new working group, which would generally reflect the discussion at
this meeting, and thus serve as an over-all, but flexible, guide. More
detailed guidance to the group will be provided through Mr. Lewls, the
officers of the Transportation Sutcommitteoe, and the Executive Secretary
of the EIC, in consultation.

USAREUR REQUEST TO G-2 FOR CERTAIN OVER~ALL TRANSPORTATION ESTIMITES
- TN THE RUROPEAN AREX '

7. Discussion: Colonel Postlethwalt explained that he had heen
asked to provide USAREUR with the best available material a Soviet.
transport capabilities in the same general areaz covered by the WIRG
study. He asked if the EIC members would object to his transmissicn
of material taken from the draft study of EIC-P-8. There was some
possidility that he mipght, alternatively, be able to mect the nsed by
revising an older study shich had been prepared in G-2. Despite the
limitations of both these studies he felt they repressnted o great,
improvement on material otherwise available in USARREUR. Te discuseica
indicated that the IC members would not object if G~2 wishes te trans-

mit eppropriate portions of the draft material on its own responsibility -
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provided that such material is carefully circumscribed by the {cllowing
specific caveats:

&« Referencs should not be made to VSEG or to the
specific project of WSEG for which EYC-P-f has been undertaken.

b. Each individual contribution transmitted shoul:’ have
the clesarencs of the agency which had prepared it.

c. A Md caveat should be attached to the material
transmitted, indicating (1) that it wac from an unappreved
draft, currently under substantial revision;y (2) that rail .
upacity estimates vere not based on snalysis of individual
lines, and therefore do not reflect actual differences in
capacities among individual lines; and (3) that the factors
used in rail and highway estimates arc based an U.S5. Army
planning factors, and do not purport to reflect intelligence
as to actual Soviet practices - which may be quite different.

8. Action: The EIC did not wish to be formally involved 4n

approving transmission of such material as the Axvmy mipht deem appro~
priate, but did request that Amy represeritatives check the wording of
the caveats, attached to any material transnitted fran the EIC-P-8
interim draft, with the Executive Secretary, EIC. .

' 25X1A9%9a

Executive Secretary
Economic Intellirence Committee

Attachment:
Informeal Terms of Referance for
new Transportation Working Group
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Attachment to EIC.M.39
11 October 1954

ESTABLISHMENT OF AN AD HOC PULL.TDME
INLAND TRANSPORTATION WORKING GROUP

1, The IAC agency members of EIC will undertake to provids
qualiflied transportation-intslligence persomnel (officer or civilian)
to work in an integreated staff assigned full«time to the
of detailed transportation estimates required for completion of the
study requested by Weapons Systems EBvaluation Group (EIC.P-8),

2, G-2, iir, end CIA will each seek to make available a full-time
member of the group; ONI and State will participate to the extent of
their special interests and current staff svailabilities. Any individual
agency, however, may increase or decrease its participation at any time,
to reflect its specific interests and capabilities in the partioular
stage of the work currently bsing undertsicon by the full-time group.

3. The senior militery or civilian intelligence officer appointed
to this group should be desiznated as its Chief, in direct cherge of
its daily operations, This Chief should be the senior G2
representative, reflecting the major responsibility of the Mrmy (among
the Service agencies) for land transportation.

- 4o The group as a wholg will be presponsible, through its Chief,
to the Chairmen of the EIC Subcommittee on Transportation; and mesterisl
prepared by the group will bs submiited to the EIC through the TSC,
Deteiled guidance in completing material for the VWSEG study will be
available through Mr. Lewls of WSEG, the officers of the Transportation
Sauhcormitiea, and the Executive Secretary, EIC, _

%e The CIA undertakes to provide the necessary hominghgo&o,
files, oflice supplies, and typinz support as a part of the '
Secretariat functions, The CIA will zlso provide secretariat services
through its wember of the group,
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